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Impact of COVID 19 on the business of Home Bakers in Pune
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Ahstract

It is undeniable that coronavirus has severely impacted the world economy,
arld the victims ofthis pande ic arc ftom the MSME sector. Home bakers

are not an exception to this. 'Home baker' is the widely used term for
ertrepreneurs who sell bakery products madg in their own homes. They s€rve
personalised and unique cakes and other bake.'s delights as per customers'
needs by aflending and preparing each order separately, whether il is relired
to the desigr of a cake, price, or packaging. Their uncompromising quality,
affordable price structure, made.to-order operations, and a wide range of
customised products have taken the bakery market to an ultimate level of
business. Since it based on word-of-mouth has faced many challenges du ng
the lockdown period. In India, the lockdown was enforced in mid of Ma.rch

2020 resulted in cancelled orders, unused stock of supplies, and even
retumed advances, Though the lockdown has created some econooic
constraints, it has enobled thc home bakers to come up with new innovative
ideas ofbusiness. Hence, this research study will prcsent the challenges faced
by the home bakem in the lockdown period as rvell as new ideas ofbusiness
when the restrictions enforced in Pune.
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l. lntroduction
l.l.Bakery Business in lndia

Bakery products are an inte$al part of the Indian Food Industry. Though the bread and biscuit do
not fall under the list of essential commodities, have found great acceptaDce in India. Bakery items such as
cakes and pastdes are still part of the upper class. Bakery products in Irdia started developing in the British
Era to meet the needs of the British Army. Hence, Kolkata became the f[st centle of producing bakely
products even before Mumbai, to catel to the needs of auny perconnel. World War II is the crucial factor for
the evolving bakery industry in India as supplies from overseas werc reduced which helped the industry to
experience key-changes. The modem bakery products are consumed along with tea, coffee, or milk as a
complementary food. Bakery items are also considered as staple dief as it provides supplementary nutrition in
low-cost pdce. Olle of the major reasons for gaining popularity in such products among all is that these
products are easy, convenient, and ready to eat form. In the food industry oflndia, bakery plays a vital rolc in
economic development as the abundant use of wheat and other products are involved in the production of
bakery items. Capital i[vestment io this busidess is far lower as compared with other capital intensive
industries in India. That's why, there are approxirnately 75,000 bakery units all over lndia from MSME
sector.
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1.2. Ilistory ofPune's Bakery Industry
Pune, also known as "Oxford of the East" is widely known as "IT Capital of India" and

"Automobile hub of India" has been building modem industry against the backdrop of its traditions, of
education and adninistration. Despite of industrial renaissance the city is considered as educational centre in
lndia, with approximately 50% of the total intemational students in the counky are studying in Pune City.
Pune has a great historical significance, too. The earliest reference to Pune is found in 8th century's copper
inscdptions. After defeating Yadavas, Pune was under Muslim Regime. ln the Muslim Culture, Naans and
Roaths are used widely in the months ofRamzan, Mohamrm and Safar. Though Muslim regimes ruled Pune
for about 350 years there is no evidence that they established Bakery industry in Pune. In the Pune region,
there is evidence ofthe bakery business since the 18th Century.
Post-independence from the British Rule, the bakery business started growing at a pace and Maharashtra
State was on the top of the list with a total of 690 bakery units, accorditg to the suNey in 1992. There was
only one bakery unit serving 46,000 Puneites in the 1740s. And today, the number has crossed 400 bakery
units (including small & large) serving 3.5 million Puneites. It has observed from the data that one bakery
unit serves almost 8000 residents of Pune City. In Europe, it has considered that for every 1000 population
there should be one bakery unit. Considering this ratio, Pune City should have been 3500 bakeries, but since
the bread is not an essential commodity in India the number of bakery units is lesser than the European
Standard.

1.3. Home Bakers: Conccpt & Demand iD Punc
Home bakers iD Pune started increasing about a decade ago due to change ill the deurands and trends

of the market. This is due to a change in lifestyle or culture. The birthdays and anniversaries became an
event. And to celebrate such events "Cake" happened to be a crucial element. The simple cake began tuming
into multilayered ones. There were very few baleries in Pune providing the bakery delights other tha[ just
bread and biscuits. The demands of the market started evolving and coping up with such high demands
became difficult for the bakery units in Pune City. That gives birth ao the "Home Bakers." Home baker is a

concept that is widely used in today's era to an entepre[eur who is a free-lancer, cate$ to the need of the
customers. He/she may not bc a professional baker but their hobby and instincts stimulate them to be creative
and innovatiye. The women are leading in this business as they are god gifted with two major abilities that
are essential for the business creativity & inagination. The home bakers majorly serve cakes for various
occasions. Along with cakes they also serve cookies, bread, chocolates as per demand. Customisation is the

key feature ofhome bakers. They provide customers with super-customised, sometimes signature cakes and

other bakery delights. This business initially was not considered as the main source of income. Amateu$ or
non-professionals used to do this business for the hobby as well as to eam extra income. Since the demand

lbr bakery prcducts has augmented the professional bakers are tumed into home bakers and non-
professionals are undergoirg tr aining to upgrade their skills required for it. Thus, home baking has tumed
into main source of income to many in the city.

1.4. Objectives
1. To study the various challenges faced by the home bakers duing the lockdown.

2. To identji/ various strategies used by home bakers in the lockdown.

1.5. Significrnce ofthe study
Home baking, though initially started to cherish hobby and eam additional penny, now has turned

into a business. As the name suggests 'Home Baker' is not yet considered as commercial business, but plays

an important role in the bakery industry. The business backed by hobby and passion has great scope in the

market as cakes, pastries, biscuits & cookies have become evety day's food items. The 'Cake' is an integral
part of birthdays, arjliversaries, farewells and such occasions that has increased demand for it. Not only
frosted or decorated cakes, but even small cakes such as mulfins & tea cakes are in a demand. Biscuits and

cookies are treated as complementary or accompanying food items to tea and coffee which starts the day of
most of the Indians. This business is sustaining in the market based on one key principle i.e. customisation.

Unlike other commercial bakeries, home bakers are trot keeping theil inventory on shelves. They produce

goods as per order,
The pandemic of coronavirus has a great impact on the business of home bakers. Hence, the main

aim ofthis study is to find out the impact ofcoronavirus and the lockdown due to pandemic on the business.

As well as to identify which strategies did the home bakerc used in the lockdown period to deliver safe and

hygiedc products to their customers. This study also presents the challenges faced by the home bakers during

the lockdown aDd the impact on the sales due to umnticipated lockdown enforced iu India.
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1.6. Scope & Limitations of the study
This study peflains to the impact of COVID 19 and due to which the challenges or obstacles faced

by the home bakers in the lockdown period. Researchers have made a sincere effort to identify the impact of
the pandemic of coronavirus on the business as well as various stategies and precautions implemented in the
operations by the home bako$ to provide safe, hygienic, yet delicious bakery products to the customers. This
study also present experiences of few home bakers ofthe business during lockdown period.

This study has some limitations. The participants of the research are the home bakers of Pune. The
total sample size was designed for 75 responses out of which 59 have been recorded usiag Google Forms.
This becomes 79yo of the lotal sample, hence can be considered as reliable. The study is limited to the home
bakers only and no commercial bakeries were involved in the research study. Home bakers based in Pune
were talgeted and hence does not have any relevance to any other location elsewhere. The Cental
Govemment of India enfolced lockdown ftom mid-March till end of May, thus, findings ofthis research may
flot apply to any other period or even same period elsewhere in lndia, or any other period for the same area
and even to the same home bakers. The sample size may be too small as compared with total population of
home bakers in Pune. However, researchers have put their best efforts to reach out maximum home bakers
during the restriction period.

1.8. Literature Review
l.The blog w tten on the website ofDawn (Mar 2020), "Tips for bakeries in COVID 19 environment" has

mentioned the key business strategies to maintail the customers, work smarter and gain more out ofless &
limited resources to adjust in "aew normal" world. Social media, which is economical in cost and has a
positive impact on the business, to be used to reach the market on a large scale. Offering delivery (if
feasible) within a certai[ radius of the location should be provided, which increases the rcvenue.
Innovation is the key and using creatiye, innovative ideas with the help oftechnology keep revenue coming
in.

2.The newspaper article iu The Econourist (8 Ap l2020) 'home baking is on the rise' presents the statistics
of Nielsen - a market research company - in France, there is a sudden increase in the sale of flour by 160%
and soap by 220%o. The company has not mentioned the figures for the flour elsewhere, though the
joumalists for The Economist have repoted the scarcity ofbakery supplies for homemade bread, cakes &
buns.

3. Shambhavi Anand (12 May 2020) mentioned in the column of Economic Times that there is a 60%
increase in the sale of bakery related items such as baking soda, cocoa powder, and other ingredients as

lockdown has made people to dust offtheir hidden skills ofbaking.
4. Aurelia Lambrechts (May 2020) has presented some tips in her blog on 'philosophy-of-1um.' In that, she

has specified hints to incr€ase lie business of home bakers. Here she quotes that the business of homc
bakers will be going to get affected as it won't be genemling revenue as usual. Hence, home bakers should
try doing things differently, which will attract customerc. Further, she mentions that the bakers should
commuricate to their clientele what are the precautions and safety maasures they are taking to keep the
products safe and hygienic. Altemative income to bakery businssses like conducting bakery classes online
will also be a good and innovative idea, so the revenue doesn't stop,

5.Article by Puatos on their web portal (2020) 'Adapt bakery's services in times of COVID-I9', there is a

list ofstrategies the bakers should use whilst the lockdo$.n period. In this article, it has mentioned ftat the
consume$'needs and behaviour are changing promptly. Thelefore, the approach towards the business
should also be changed. Optimising the in-house management such as iuventory management, hygiene
measures, etc. should be given prime irnportance. Innovative ideas such as loyalty bonus points, delivery of
goods, and being in touch with the customers (maybe through Facebook or YouTube live) is crucial.

6. 'Psychology-backed reason why so many people are baking during the lockdown' - a newspaper article in
Times of lndia (11 May 2020), states vadous aspeats of home baking. In this pandemic, many in the
society are facing depression. Making a loaf of bread or maybe a cake has psychological factors behind it.
When people are feeling uneasy or stessed, they hasten to comfort food. Bread & Sugar are the comfort
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I.7. Research Methodology
The presented study is an applied research. Quantitative approach has been used while conducting

this research study. The targeted audience for the research were home bakers ftom the Pune. Method used for
sampling is purposive andjudgemental. This research includes Primary & Secondary data. Primary data was
collected through structued questiomaire about the impact of COVID 19 on the business of home bakers
using Google Foms. These forms were sent using email and other social media channels and the analysis has
been done based on the responses. 53 tespolses werc recorded out of 75 i.e, targeted sample size, which is
almost 71% rcspol1se rate. Secondary data was collected through various websites, blogs, news articles and
reports.
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food that act as a soothing agent in stressful situations. Baking and cooking are thempeutic way as it
requires a lot ofpatience, effofts, and skills which balances the anxiety or stress levels.

7.The New lndian Express (18 June 2020) - Hyderabad's home bakers continue to whip delights amid
COVID-l9 lockdown, In this article, the survey of home bakers in Hyderabad have presented. In spite of
lockdown and hurdles in logistics and raw rnaterial supply many home bakers have achieved success in
their business. New customers were added and the demand for such home-baked items was increased
extensively. Innovation in the use of raw material such as usilg substitutes for scarce items without
compromising on the taste ard the quality was the crucial factor in the lockdown.

8. Mallika Bhagat (O1 May 2020) has stated ir the news article of Hindustan Times that 'Sweet nothings:
Home bakers whip up and deliver delights amid lockdown' the home bakers in Delhi are facing troubles to
meet the higher demands in limited resources. Still, they have not shut down; instead, they are trying to
cope-up with the demand in the market by using some new innovative ways to prevent supply from being
obsolete. With all the precautions about safety and hygiene, Delhi's home bakers are offering no contact
delivery oftheir delicacies as well as pick-ups from their source locations.

2. Data Analysis & Interpretation
2.I. Home Bakers of Pune

To collect data about the home bake6 in Pune, a struchued questionnaire using Google Forms was
creat€d and circulated through email and other social media channels. ID this questionnaire basic contact
information and some general questions regarding their business were also included. In their response, it has
proved that the women are leading in the numbers of home bakers in Pune. Figure 1 (A). The age grcup of
18-25 years that means young adults (Gen Z) are greater in the numbels. Figure 1 (B). The second laryest
group is 26-35 years ofage which can be termed as millennials (Gen Y).
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Figure 1(A) Figure 1 (B)
For this research activity, Pune was divided into tive zones (refer to the Figure 2) - East, West,

Cenhal, North & South - to identify the zone in which there are lllaximum number of home bakers. Except

for North Regioq the home bakers are in similar numbers in other four regions. Figure 3.

The central region covers the area from Shivaji agqr Railway Station to the south Deccar

Gymkhana, Tilak Road till Sarasbaug. And from swargale to the north MG Road, GPO till P e Railwcty

Slalioz. This region also includes atl the Pethas inPurrc. The East Region has two major highways that links

prominent citiei of Maharashtra - Ahmednagar & Solapur - one ofit is a National Highway while other is a

Stut" High*uy. NH 65 is a highway that connects Pune and Solapur cities while Sff 27 links Pune &
Ahmeclnigar cities. Apart frour it, this region also has Pune Interuotional Aifport. Most of the Five Star

hotels are in this region. Hence this region is of great importance from the intemational clients' perspective.

In the West region ihere are basically all the residential complexes. This region includes Kame Road, Paud

Road, some part of sl nhgad Road, Kothntd, llarje in the south palt, and towards north, this region includes
pune lJniveisity, pashan, Audh, Baner, Baydhatt and Balewadi Stadiu . The west region also covers

Mumbai-Bangalore Bypass ,Road from nortb to south.
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Sourcer httpsr//www.istanbul-city- Figure 3

zuide.conr/mao/India/pune-map.asp#
The north region starts with Old Mumbai-Pune Highway and incl.ades Sangamwadi, Khadaki, Range

Hill, Pune Yeruwada Jail, Alandi, Vishrantwadi, Dhanori, Dapodi, Chaken, etc. North- west region has the
lT hlb i.e. Hinjewadi Rajiv Gandhi InfoTech Park, Pimpri-Chincr)rad, the sister city of Pune, ,laagivr, etc.
South region has mostly residential ar€a starting with Swatgate, Paruati, Salisbury Park, Bibwewadi,
Padmavsti, Kondhwa, Hingane, ll/adgaon, Dhayari and the one of the biggest citylcomplexes ill Pune,
'Nanded City.' Historical monument like Sinhgad Fort is also in the South region ofPune. The Rajiv Gandhi
Zoological Park and W'ildlife Research Centre, Katraj is in south region, too. Pune's lifeline that is
Khadala,oqsla Dam is towards south-west of Pune. The lndta's National Defence Academy (NDA) is also at
south-west of Punc, on the ba*s of Khadakwqsla Dam,
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Figure 4 (A) Figure 4 (B)
Most of the home bakers have started the business recently within a span ofone year. Alnost 47Vo

ofthe sample have been doing the business more than a year but less tha[ 5 years [refer Figure 4 (A)]. There
are few which are in this business for a long while i.e. more than 5 yaars and most ofthem are above 25 years
of age. DBe to the lockdown, the people have started with home bakirg business as we can see rise of the
home bakers in the Figure 4 (B). And hence, the number with less than one year of operations is higher in
the statistical presentation.

Stimulus for the business of home baking is to pursue hobby and passion. The lock-down has also
helped the individuals to pursue and develop their hobby for baking. 72% ofthe sample have entered into the
business to cultivate the hobby of baking and the passion for fashioned cakes & cookies. Professional
education & taining is vital in prcparing such high skilled desserts. Figure 5 (A) presents the statistics about
the stimuli to enter into the business. Eaming extm penny is always a motive to start a new business, but
since this business requires high set ofskills which can be impossible without dedication and passion for it.

Baking or cooking is an aft. Hence, making a frosted/iced cake requires patience, dedication and lots
ofpractise. One cannot achieve it in a day. It requires good observation aod practise. Patience and dedication
are intdnsic factors. One major extemal factor which is requted for the baking is the formal education and
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training. Figure 5 (B) exactly explains it. 74% of home bakers have undergone a formal training in which
have leamt the crux of
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Figure 5 (A) Figure 5 (B)

2.2, Psychological-based Reasons
Wlile coronavirus has created fear about the future in the minds of people, it has also made people

start entrepreneudal activity like baking at home and thus increasing the number of home bakem that matry
were not aware of. From a siople rnuffin to a delicately iced cake, people have invested their free time (due
to lockdown) in leaming a new skill. There are some psychology-backed reasons why people have tumed to
produce bakery products at home. Figure 6. Bread and sugar are considered comfort food (refer article -
Psychology-backed reasons, Tl,e Times of lndia, May 11,2020). Wher a human being feels a stesstul
situation, he/she rushes to comfort food. Hence, the art of bakery has become a way to distress and self-
soothe for people. Consuming sugar in a shessed situation, regulates mood, appetite, and social behaviour.
People feel happier after consuming sweet delicacies. Likewise, bakery delights also work to fix the body to
be "happy" temporarily. The art ofbaking is a conscious effort and require a lot ofpatience. When somebody
is putti[g their efforts and time sincerely in the constuctior of something positive, it reduces stress and
anxiety levels. Hence, cooking ald baking also act as a therapeutic medium.
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2.3, Revenue Gencration
The below statistical charts reprcsent the financial probability ofthe business. As there is larger

group ofhorne bakers under the age of25 years, itprovides an extra income opportunity to them Almost
56% ofthe total sample [Figure ? (A)] eams below - 5000 per month that indicates economic poteDtial of
the business. However, we cannot overlook the 44% ofthe sample. too, There arc few home bakers who have

hmed it into their main income source. Some ofthe home bakers are producing the bakery products as per

demand and selling it through a smal1 outlet. To oparate an outlet, more manpower is needed. Thus, they

have some employees who assisls them in their business. Otherwise, all home bakers are solely operating

the entirc business. lFigure 7 (B)]
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2.4. Impact of COVID l9
The worldwide outbreak of colonavirus has severely affected on the business of home bakers. ln

initial phases of lockdown, the home bakers have faced many challenges and therefor€ the inpact was
negative. As people started to cope up with the situation, the business was again otr the go and starts
flourishing. This was due to culailment in the production and supply chain ofbakery items. The demand for
bakery items were at its peak and home bakers got a good oppodunity to cover the losses due to lockdown.
Hence, we can see a mixed of COVID 19 on the busiress ofhome bakers refer Figure 8 &

Figure 8 (A) Figure 8 (B)

2.5. Challenges faced by Home Bakers in Pune
The sudden lockdown due to coronavirus has made the home bakers face various challenges

(Figure9). The majo! challenge was the scarcity of raw material. Bakery products require some special

ingredients which are not avaiiable at Indian Grocers' Shop. These in$edients are available in supemarket
stores & due to COVID 19 l'ear, all the supermarket stores were closed. This resulted in a shortage of supply
& evennrally, the cost of raw materials was on rise. Also, dle custome$ were scared of buying food stuffs
which were prepared by somebody else. This perception of customers has a huge impact on the business of
home bakers in Pune. To change the perception of customers, home bakers had to invest a high amount of
cost in the sanitation & other preventive measures. [u initial phases oflockdown, the home bakers have faced

some logistical challenges, too. As the petroleum fuel was reserved only for the essential services such as

police, medical practitioners & staff, press media, admjnistrative personnel & essential food corrunodities
(grocery, dairy, fruits & vegetables), the home bakers couldn't offer delivery of bakery products to the
customen, Thus, due to all above mentioned reasons, the sales were affected and home bakers experienced a

huge list ofcancelled orders.
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2.4. Impact of COVID 19
The worldwide outbreak of coronavirus has severely affected on the bnsiness of home bakers. In

initial phases of lockdown, the home bakers have faced many challenges and therefore the impact was

negative. As people started to cope up with the situation, the business was again on the go and starts

due to curtailment in the production and supply chain of bakery items. The demand for
its peak and home bakers got a good opportunity to coYer the losses due to lockdown.

Hence, we can see a mixed of COVID l9 on the business ofhome bakers re8 &

Figure 8 (A) Figure 8 (B)

2.5. Challenges faced by Home Bakers ln Pune
The sudden lockdown due to coronavirus has made the home bakers face various challenges

(Figureg). The major challenge was the scarcity of raw matedal. Bakery products require some special

ingiedients which irs not available at Indian Grocers' Shop. These ingredients are available in supermalket

stJres & due to COVID 19 fear, all the supermarket stores were closed. This resulted in a shortage of supply

& eventually, the cost of raw materials was on rise. Also, the customerc were scared of buying food stuffs

which were prepared by somebody else. This perception of custome$ has a huge impact on tho business of
home bakers in'pune. io change the perception of customers, home bakers had to invest a high amount of
cost in the sanitation & other preventive measures. In initial phases oflockdown, the home bakers have faced

some logisticat challenges, too. As the petroleum fuel was reserved only for the essential services such as

police, ;dical practiti;ners & staff, press media, administrative p,e-tsonnel & essential food oommodities

[grocery, dairy,'fruits & vegetables), the home bakers couldn't of'fer delivery of bakery products to the

"irtoro"o. 
fn*, Are to all above mentioned reasons, the sales were affected aud home bakem experienced a

huge list ofcancelled orders.
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Figure 11

2.8. Various Strategies implemented in Lock-down
The strategy is a plan of action to achieve organisational goals. As the nationwide lockdown

enforced, pause all the business operations. Hence, the home baking business, too. wllen the market started
to cope up with the situation, home bakers have impleme[ted some strategies to regain customers and so
business to cover the backlog of income; these vadous implemented strategies presented in Figurel2.
Though the lockdown has not lifted entirety in Pune, some restrictions have been relaxed in certain areas to
allow business operations to take place. The home bakers were following strict hygiene ard saritatiol
pmctices, These were communicated through va ous channels to create trust in the minds of custome$.
Contactless pick-ups & deliveries were also offered by the home bakers to effectuate "new-normal" norms.
The list of products was revised to start the operations after the lockdown period, to present a variety of
products that will suit the "new-normal" demand ofthe market.
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Figure 12

There were some unique strategies carried out by the home bakers to attract customeB; these presented in
pink-coloured bar charts, The most effective platform of this era, to promote the business is Social Media.
Home bakers have used this platform to advertise as well as to receive orders ftom the customen. By
revising product range, they have also included some qeative, ionovative, and attactive, mouth-watering
delicacies in the menu to attact more customers. Few of them have also worked socially to perform their
duty towards the country & man-kind.
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3. Results & Recommendations
The above research study has proved that the home baking business has great significance from an

economic perspective. Maximum home bakers are women in society and fiom the age group of l8-25 years,
The pandemic of coronavirus has resulted in the dse of home bakerc. Most of the home bakers have started
the business within one year (due to lockdown). And almost 47% are into this business ranging from one year
to five yeam. Though the stimulus for this business is hobby and passion, most of the home bakers have
completed formal trainitg, ard 62Yo of the sample are ccrtified. Lockdown caused by COVID 19 has helped
the people to pursue their hobby and passion for bakiug. Dudng the lockdown period, many have invested
thet free time in leaming a new skill. Since the bakery is an art, it requires passion, dedication, and patience.
And when somebody is putting their efforts into creating something positive, it works as a therapeutic
medium. Hence, the art of baking has become a way to releasc stress, regulate mood, and social behaviour.
That is why it has some psychology-based reasons. This business may not be financially sound to operate,
but if backed by passion and dedication, one can eam I 5000 to f 15000 per month or even more. However,
current statistics reveal that 56% ofthe population is grcssing up to I 5000 per month.

Home baking business is not an exccption to the severely affected businesses due to COVID 19. The
nation-wide lockdown enforced in India had resulted in many restrictions and challenges to tbe home bakers,
But the demand for the bakery products was at its peak home bakers tumed this opportunity in their favour.
Thus, the impact of lockdown on the business is mixed. The sales were down in initial phases of lockdown,
nevefiheless as demand was on its rise, the sales figules were thriving as home bakers could manage to eam
the revenue lost due to the lockdowr. One of the crucial challenges, due to the lockdown, is the scarcity of
raw materials. The supermarket stores were closed during the lockdown as a preventive measure from
spreading the virus, which resulted in a shortage of supply ofbakery related ingedients. Although, many of
the home bakem had a)ready stocked-up their inventory that ensured the smooth operations. The deficiency
of supply in the market of bakery related ingredients and supplies led to a rise in the price of commodities.
Also, the perception of customers affected sales in the early stages of lockdown. The cancellation of orders

has created shess within the home bakers, as they had to retum the advances, while some offered a credit
note to save future sales. Home bakers had to irvest a high amount of funds in sanitation that has helped
them to change the perception ofthe customers.

Therc are various stntegies implemented h the operations by the home bakers. Observing the strict
hygiene and saaitation practices io the production and communicating the safety measures taken while
producing the bakery items was the widely used stmtegy by the home bakers. This strategy was not only to
attract custome$ but also to create "trust" in them. ContactJess pick-ups & deliveries were also offered by
the home bakers to effectuate "new-normal" norms. The existing menu had revised with the affordable and

suitable for the "new-normal" demand of the market. This menu has an ample variety of bakery products.

Some home bakers have also used a few very unique stategies such as usilg social media platforms to
advertise the business that helps reach the greater geographical region and to receive orders as well. The new,

revised menu had included certain cr€ative and atractive, mouth-watedng bakery delicacies lo attract

customers, Very few home bakers have worked socially to perform their duty towards the country and have

helped the needy people with essentials to sustain in such hard situations.

Today, the home baking business is not considered a commercial business; but it has the potential to be one

as the baking is one ofthe professional arts. Though the business stimulus is hobby and passion, the

potential, as well as existing home bakers, should seek professional training and courses which will advance

ihet skills and knowledge. Also, it helps to widen the scope ofbusiness. Revenue from the business can be

improved by exercising unique strategies and novel products. Cancellations need to be handled in such a way

to iecure sales. Various innovative tactics must be implemented to avoid cancellation. In this advenising

world, home bakers should take thoir business online that helps to operate and promote the business

functions. Social media and similar online channels should be used at its best. Also, vadous technological

advancements such as apps, cloud-based systems, inventory management systems should be used to monitol

the business opemtions. The guest database needs to be maintained which helps generate leads. Business

shategies sho;ld be flexible that can be executed in miserable situations, too. The seasonal offers or limited-

perioJ offers if implemented may help to boost sales. In short, the home baking business has a tremendous

icope and demand in the near future, ifopemted in the best possible manner. The primary motive ofthe

bus'iness must be, supply unique, quality products in the malket to comply with the demand in a professional

manner.

4. Conclusion
After completing this research activity, the researcher has drawn some conclusions. Bakery products

play a significant role in the lndian food industry. The home baking business has immense potential itr the

market; f,ence, one who has a passion for baking should pursue professional education in the field of the

bakery before commencing the business. Due to the lockdowo of COVID 19, the business ofhome bakers
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has severely affected. The pdmary phase of lockdown had resulted in low sales and cancelled orders;
howeveq the demand for bakery products in the market boomed in the later stages. The increased demand
has helped the home bakers to cover the backlog of sales. When the restdctions were lifted, home bakers
have used various strategies to attract customeN back to their busilesses. These strategies are in association
with govemment norms and regulations, They have also implemented some unique strategies to attract more
customers, ther€by increasing sales.
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