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Impact of COVID 19 on the business of Home Bakers in Pune
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Abstract

It is undersisbbe thai coconeyirus hes severely Impacted the world economy,
asd the victims of this pandemie are from the MSME sacior, Home hakers
are pol en axeoprion (o e "Home baker' g the widély uged tenn for
EHATEPIENEUE whe s2ll hakery prodszis made in their owns hoenes. They serve
persomalised aad uniges cakes and other haker's delights 25 per cusiomers”
reeds hy pieending snd preparing ench order sepanitedy, whether it is refased

Keywords: b the d-i:sigu.ui' s cake, price, or packaging Their umcompromising guality,
affordable price stroonre, msde-to-order operations, and & wide mage of
Home baking; customized prodocts have taken the bakery market o oan ultimate kevel of
COVID 19; brusiness. Since it based an word-ofmeoh has Faeed IEasTy -:Euljugm during
Lockdoamn; the leckdown pamid. o Imdla, the leckdown wis codonest momid of Mok
Challenges; 2020 resulted 8 cancsiled orders, unused siock of supplics, and sven
Strategies rehemed sdvanecs. Though e lockdown hag created soms ecomomes
corsimminis, it has enobled the home balers to come wp with new imnovetive
idisors of busmiess. Hence, this resesnch stady will present the ehallenges faced
by the bume bakers @ othe lockdown pemod &8 well as wew wes of busmess
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1. Introduction
1.1.Bakery Business in Indiy

Bakery products are an integral pan of the Incian Food Industry. Though the bread and biscuit do
not fll under the list of essendial comimodibies, bave faund grent acceptance in India, Bakery items such a3
cakes and pastries are still pan of the upper class. Bakery prodiects in India started developing in the British
Era to meet the needs of the British Army. Hence, Kolkatn became the firsi centre of producing bakery
products even before bMumbad, to caber o the needs of ammy personne], World War [1 is the cruckal factoe for
ihe evolving bakery indusiry in Indis os supplies from oversens were reduced which helped the industry o
expericace key-changes. The molem bakery prochucis are consumed along with tea, coffes, or milk as a
complementary food, Bakery items are also considered as staple diet as it provides supplemicntary nutrition in
low-cost price. Ome of the major reosons for gaining popalarity in such products among all is that these
products are easy, convenient, and ready to cat form. In the food indusiry of India, bakery plavs a vital role in
economic development as the abundant aze of wheat and other products are mvolved m the: prodection of
bakery ftems, Capital investment in this business is far Jower as compared with other capital intensive
industries in Indin. That's why, there are approximately 75,000 bakery unis all over Indin from MSME
LT
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L2 History of Pene's Bakery Industry

Pune, alse known os “Oxford of the East® is widely known as “IT Capital of India™ and
“Automobile hub of Indin™ has been building modermn fdustry agamst the backdrop of its imditions, of
education and adminmistration. Despite of industrial renaizsance the ooy is considerad as educational conire in
Indiz, with approccimately #0% of the total intematona! smdeats in the country are studving  Pone City,
Pune has a great historical ssgmificance, oo, The carliest reference to Pune is found in Sth century’s copper
inseriptions, After defesdimg Yadavas, Pune was under Muslim Regime. In the Muslim Calture, Maans and
Roaths are used widely in the months of Ramzan, Moharrum and Safar, Thoeugh Muoslim reginses ruled Purse
for about 350 years there is no evidence thai they established Bokery industry in Pune. In the Pupe region,
there is evidence of tue bakery business since the 18th Century
Pagl-indepenidsnce fiom the British Rule, the bakery business started growing at a pace and MMoharashira
state was on the tog of the list with a tedal of 690 bakery units, according to the survey In 1992, There was
only one bakery unit serving 46,000 Muneites i othe 17405 And today, the number has crossed 400 bakery
units {including small & lorge) serving 3.5 million Punsiies. 11 has ohserved from the daa that one bakery
unit serves slmost 8000 regidents of Pune Ciry. In Europe, it has considered that for every 1000 populition
there should be one bakery unit. Considering this ratio, Pune City shoubd have been 3500 hakecies, but since

ithe bread 45 not an essential commadity in Indin the number of hakery units is lesser than the European
Siandard.

1.3. Home Bakers: Concept & Demand in Pune

Home bakers in Pune siarted increasing about 3 decade ago due 1o change m the demands and trends
of the market, This &8 due t2 a change m hfsstyle or culture. The hthdays and onfnversanes became o
ovent. Andd to celerate such events “Cake™ happened 1o be a crucial element. The smple cake began fuming
ito madti-layered ones. There were very few bakeries (0 Pune proveding the bakery delights ather than just
bresd aml biscuits, The demsmds of the market staried evolving and coping up with such bigh demands
became dilficult for the hu.i:u_l,r wniis m Pene f‘ir_-.- That H:‘-i'l'ﬁ rth 1o the “Homes Bakers” Home haker i2 a
concept that = widely wed in todsy's era o an enirepreneur wha 8 a free-lancer, caters to the nead of the
custoaners. He'she may ool be a professional baker bt thear hobby and instinces stimulate them to be creative
and fmmovathve. The women ane leading in this business & they are god gifked with two major shilities that
are essential for the busineas — creativity & inagimation. The home bakera majorly serve cakes for varoos
occasions. Along with cakes they also serve cooloes, bread, chocolntes as per demand. Custormisation s the
key featurs of home bakers. They provide customers with super-customised, somefimes signature cakes and
ather bakery delights. This business minally was nof considered as the main soourcs of income, Amateuss or
non-professionals used o do this business for e hobby as well as o cam extra income. Since the demand
for bakery prodocts has augmented the professions] bakers are tumed into home bakers ond non-
profieasionale are undergoing training to upgrade their skilla required for it, Thus, home boking has tumed
ato main sparce of income 1o many i the city.

L4, Objectives
I.  To soudy the various challenges faced by the home bakers during the lackdown.

2. Toidentify various strategies used by home bakers in the lockdown.

1.5, signifiennce of the study

Home haking, though initially started to cherish bobby and eam additional penmy, pow has tumed
imo # busmess. As the name suggests *Home Baker' is not yet considered as commercial basinesa, but plays
an impartant rake in the Tﬂkl':ﬁ' i.IldJ.I.B‘h]I'. The business hacked 1'-"3' MI'-"E'}' and 'Pﬂﬂﬂf'l hae ETTal Boops in the
market as cakes, pastries, biscuits & cookiss have becoms every day’s food items. The "Cake” 1= an miegml
part of birthdays, anniversarics, farcwells and puch ocesems that has increased demand for it Mot only
frosted or decorated cakes, but even small cakes such s muffine & tea cakes are in 2 demand. Bisowils and
cookies are treated as complementary or sccompanying food items to tes and coffee which stans the day of
mixst of the Indians, This basiness is sustaining 1n the market based on one key principle i.e. customisation.
Unlike other commercinl bokeries, home bakers are not keeping their inventory on shelves. They produce
goods as per order, ,

The pandemic of coronavires has o great impact on the business of home bakers. Henoe, the main
aim of this stady is 10 find out the impact of coronavirus and the lockdown doe to panderdc on the business,
As well a5 1o identify which strategies did the home bakers used in the lockdown period 1o deliver safe and
hygienic products to their sustomens. This study also presents the challenges faced by the home bakers during
the lockdown and the impact on the sales duse to nanticipated lockdown enforced in India.
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Lo, Scope & Limitations of (he study

This study pertaing to the impact of COVID 19 and due 10 which the challenges or obstocles faced
by the home bakers in the lockdown period. Ressarchers hove made 3 sincere effort to identify the impact of
the pandemic of coronavirus an the business as well as variows strategies and precaations implemeitad in te
eperations by the home bakers to provide safie, hygienic, yet delicious hakery products to the cestomers. This
study also present experiences of few home bakers of the business daring lockdown period,

This study hkas some limitations. The participants of the research are the home bakers of Pune. The
iotal sample size wes designed for 75 responses out of which 59 kave been recorded wsing Google Forms,
Thiz becomes 79% of the tofal sample, hence can be considered as reliable. The snady §s limited 10 the home
Bakers only and no commercial bakeries were involved m the ressarch study. Homs bakers based i Pune
were targeied and hesce does pol have any relevance to any other locotion elsewhere. The Central
Government of India enforced lockdown from mad-March dll end of May, thus, findings of this ressarch may
not apply to any other period or even same pened elsewhers o India, or any other pericd for the some arca
and even to the same bome bakers. The sample size may be too small a5 compared with todal popalation of
home bakers in Pune. However, researchers have put their best efforts 1 reach out mentimum home bakers
during the restriciion period

1.7, Research Methodology

The presented study 15 an applied research, Quantitative appreach bas been used while conducting
thus research study. The targeted audience for the research were biome bakers from the Pune. Method used for
sampling is purposive and judgemental. This research includes Primary & Secoadary data, Primary data was
collected through structored questionnaire abowt the mpact of COVID 19 o the business of home bakers
using Google Forms, These forms were sent asing email and oiher social media channals and the analvsis hns
been dope based on the responsss, 53 responses wers recorded out of T4 Lo, targeted sample size, which s
almost T1% response mte, Secondory dotn was collected through vonous websites, blogs, news armicles and

reparts.

LA, Literature Review

I, The Moy written on the websits of Dawn (Mar 2020), “Tips for bakeries in COYID |9 epvironmeani™ has
mentioned the key business strategics o maintain the customers, work smarter and gain more out of less &
lirmitad resourees oo B.l.‘l]l.l&l i “new pormal™ waorld, Soctal medin, which s economical in cost and has a
posifive mmpact on the busmess, 1o bz used o reach the market on o larpe scabe, OMenng delivery (if
feagible) within & cenain radivs of the Iocation should be provided, which increasss the revenue.
Innovation 18 the key and using creative, innovative 1dess with the help of fechnology keep revenue coming
in.

L, The newspaper articls in The Econcanat (B Apnl 202 ‘home baking 15 on the nse” presents the stutistics
of Mielsen = a market research company — in France, there is a sudden increase in the sale of floor by 160%
and zoap by X20% The company has set mentioned the fpures for the flour elsewhere, though the
journalists for The Economist have reporicl the scarcity of bakery supphieg Tor homemade bread, cakes &
Buns.

3. Shambhawt Anand (12 May 20200 mentoned m the colunm of Beonomic Times that there 15 a 600
increase in the sale of bakery related iems such as baking soda, cocoa powder, and oiher ingredients as
kookdowm has made people to dust off their hidden skille of baking,

4 Aurddia Lambeechts {May 2020) has presented some tips in her blog on *philosophy-of-yum.” Tn that, she
bas specified hinis 1o Inerease the business of bome bakers. Heee shie guotes that the busines of home
bakers will be going 1o get affecied as it won't be gemerating revenss as usual. Hesce, homse bakers should
try doing things ditferently, which will attract costomers. Furthes, she mentions that the bakers should
cofmmusicE Eo their clientele what are the precautions amd safery oseasures they are @aking o keep the
products safe and hypenie. Altermotive income te bakery businesses like conducting bakery classes online
will also be o good and innovative idew, 5o the revenue doesn’t stop.

5, Article by Puratos om their web porial (20207 “Adapt bakery's services in times of COVID=19", there s a
list of sirategies the bakers should use whilst the lockdown period, In this article, it has mentioned that the
consumers’ needs and behaviowr are chamging promptly, Therefore, the approach towards the business
shauld also e chqng:d. Drl'iqni:ips the in-house mianagemeni sch as in'-'E'nl:-l;auj-' minigement, h}‘a‘:&ﬂ&
measures, #ic. should be given prime importance. [onovative ideas such as loyalty bonus points, delivery of
gz, &md being in touch with the customers (mavbe through Pacebook or ¥YouTube lve) i3 croeial,

&, *Pavchology-backed reason why so many people are baking during the leckdown® - a newspaper aricls in
Times of bin (11 May 20200, states varkais aspects of home baking. 1 this pandemic, mamy in the
sociefy are facing depression. Makimg a loaf of beead of msnvbe & cake bas pavehological factors behind it
When people are feeling uneasy ar streased, tvey basien 1o comfon food. Bread & Supar are the comfor
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food that act a8 @ soothing agent in stressfil situstions, Baking and cooking are therapeutic way as it
rexjuires a bod of patience, effors, and skills which babaneos the anvisty or stress levels

7. The New Indian Express (18 June 2020} — Hyderabad's home bakers continue 1o whip delights amid
COVID-19 lockdown. In this article, the survey of lweme bakers m Hyderabad have presented. In epite of
lockdewn and hurdlze in logistics and raw materinl supply many home bakers have achreved success in
their business, Mew customers were sdded and e demand for suach bome-baked items was increased
extensively. Inmovation in s use of raw matesial such &8 =ing swhstutes for scarce ftems wathowt
compromising on the fasie and the guality was the crucial factor in the leckdown,

& Mallika Bhagat (07 May 2020) has stated in the news article of Hindustan Times that ‘Sweet nothings:
Home bakers whip up and deliver delights amid lockdown' the home bakers in Dedhi are facing troubles to
meet the higher demonds in limited resources. Stll, they have not et down; instead, they are trying o
cope-up with the demand in the market by wsing some pew innovative wavs 1o prevent supply from being
abzalete. With all the precmitions: abour safety nnd hygizne, Dielhi’s home bakers are offering oo condact
delivery of their delicacics a5 well a5 pick-ups from their source locations,

I, Data Analysis & Interpretation
2.1, Heme Bakers of Pune

To collect dota phout the beme bakers in Pune, & structured questionnaire using Google Forms was
crepded and circakarad thrigh emall and other wactal media channeks, [n this :p&ﬁl‘.u:mn'.'l:in’.- Bagie condact
mformation and spme general quu:l‘inns r:g,u;ding thetr busmes were alzo incloded, In their response, 1t has
provved that the women are leading mothe members of home bakers in Puse. Figore T (A), The age group of
| 8-25 years that means young adults (Gen ¥ are greater in the numbers. Figure 1 (B). The second largest
gronap 18 2635 vears of age which can be termed as millennials (Gen Y0,

Cerruler A Girosgp

T3 emm

Frmale

Flgure 1 (A Figuwre 1 (B)

For thiz research activity, Pune was divided mto five zones (refer to the Fignre 2} - East, West,
Central, Morth & South — o identify the zone m which there are maximm sumber of home bakers, Except
for North Region, the hame bakers ore in similar numbers in siher four regions. Figure 3,

The central region covers the aren from Shiwafmapar Exiliay Stanon to the south [hecenn
Gumihona, Tiak Road Uil Sarashangz. And from Swargase 1o the north MG Road, GPO 4l Pune Railway
Station. This region also inchudes all the Pevhas in Pune. The East Region has two major highways that links
prominent cities of Maharashira - Ahmednagar & Selapur — one of it is a National Highway while other i a
Sate Highway. NH 45 iz a highway that conmects Pune and Solapur cities while S& 27 links Pune &
Ahmednagas eities. Apart from it, this region also has Pure Interaatione! dirport. Most of the Five Star
hotels are in this region. Hence this region is of great imporiance from the imtermational clients” perspestive.
In the West region there ars basically all the residential complexes. This region includes Karve Road, Paud
Roud, some part of Sinkgad Road, Kothrud, Warte in the south part, and tewards nerih, this region includes
Pane University, Pashan, Audk, Bover, Savdhaon and Bafewodi Swerdiue. The west region als covers
Mumbgi-Banpalore Bypass Road from noh to sputh.
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[z Hakers in Pane

Flgure 2
Baurce: hitpsfwses isanbail-zity- Figure 3

guicte commap Indiy pune-map aaps

The nonth region starts with Cva Misnbar-Puae Highway and inchuden Sangemwadi, Kadakl, Rorpe
Hill, Pume Yerawada Jall, Alondi, Vichranwadi, Dbanord, Dapodi, Chakan, etc. Morth- west region has the
IT hub ie. .I".I’n'ﬂ__fﬂ'ﬂlfl’ .ﬂ'ﬂ‘.'fl- el f.l'g,l'f:l Tech Park, P:m,r.n'-f_':irfmc.'lww.l', the mister city of Pune, .5'|i.rrg.|'|'|.'1, et
South region has mostly residential ares starting with Sworgare, Parvad, Selfisbioy Park, Bibwewads,
Padwavai, Kondhwa, Hingane, Wadgaon, Dhayarl and the one of the bipgest citw'complexes in Pune,
‘Wandea Ciry. " Historical monumend like Sinbgerd Fort i3 @lso in the South regson of Pune, The Raiiv Gl
doclogical Park arg Wikflie Research Cenrre, Kavrgf 15 in south region, too. Pune's lifeling that is
Fhadmwasla Dawt 18 towards south-west of Pane. The India's Maigaa! Defence Academy (MDA s also at
south-west of Pune, on the banks of Khadabwarls Do

Years of Dperations Rise of Home Bakers
Ku
'ﬁh_‘ |
f o 1 ey
1-§'man
I 1~ Yesrs T
1 ol
Figure 4 {A) Figure 4 (B}

Must of the hiome bakers have sfasted the business recently within a spon of ome year. Almost 47%
of the sampls have been doing the business more than a year but less thun 5 years [refer Figure 4 (A)]. There
arg fiow which ore in this business for a bomg while be mose than 5 years and mosd of them are above 25 years
of age, Due 1o the lockdown, the people have started with home baking business as we can see rise of the
home bokers m the Figure 4 (B} And hence, the numder with lesa than one year of operations s higher in
the stalistical presentation

Stimulus for the business of home baking is to pursue bobby and passion. The lock-down has also
helpet the madividnals 1o purstie and develop their hobby for baking. 72% of the sample have entered o the
business 1o cullivate the bobhy of boking and the pession for fashioned cakes & cookics. Professional
education & training is vital in preparing such high skilled desserts, Figure 3 (A) presents the statistics about
the gimuli to enter into the busimess. Eaming extrn penny is always a motive o start a new business, but
since this business requires high set of skills which can be impossible without dedicotion and passion for it

Haking or cooking is an art. Hence, making 2 frosted/iced cnke requires patiznee, dedication und lots
of practise. Dne cansot achieve it i a day. [t requires good observation and practise. Patience and dedication
are intrinsic factors. One major external factor which is required for the baking is the formal educarion ond
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training. Figure 5 (B) exactly explains it. 74% of home bakers have undergone o formal training in which
they have leamns the crux of hakery.

Stimutus for Home Baking Busloess l Trained Bakers & Certified Bakers
iy PRS- b - - .tﬂ'l'-!‘-lﬁl'"
lw—- = | . .H'“I Y
Crrtifinl
s
By Patese a5
W
Irabsasd Bakers Torilfied B
Fipure 5 (A) Figure 5 (B)

1.2, Peychelogical-based Reasons

Whale coronnvines has created fear about the future in the minds of people, i has alsy made peaple
start entreprensurinl sctivity like haking at home and thus inereasing the numbes of hodme bakers that many
were not aware of, From a simple muffin to & delicately iced cake, people have investad their free time [doe
B lockdown) i lesming a new skill. There are spme psvehology-backed reazons why people have turmed (o
produce bakery products ot home. Figure 6. Bread and sugar are considered comfon food (refer article -
Fﬁ}-cbnlng}-back:d reasona, The Timmes r.:,l" tneti, Wlay 10, 20200, When a human |‘.||‘,'.'l11.E fechs a stressful
gifeation, be'she mzhes o comfon foed. Henee, the an of bakery kag besome o wiay 1o distress and seli-
suathe for people. Consuming sugar in o stressed situation, regulates mood, appetite, and social behaviour
People feel kappier after consuming sweet delicacies. Likewise, bakery delights also work to fix the hody to
b “happy" tfempoeranly, The art of baking is 0 consciows effort and require & lot of paticoce, When somebady
5 puitng their elfors aml Wme sincerely in the constraction of r.nmn:th'in.: Tl-n:mi“:, 1t receces stress and
ariety levels. Hence, cooking and baking also act as a therapeutic medium.

Psychological Reasons

Relrases bivess  DoniBart Fsd  Temporary G Themjeible
il st lsrn ot lne Disily s el
e [P L T T

Figure &

1.3, Revenme Generation

The helowr statistical charis pepresent the financial probability of the business. As fhere is lasger
group of home bakers under the age of 25 years, it provides an extra ipcome opportunity to them. Almoest
56% of the toinl sample [Figure 7 (A)] sams below [ 3000 per month that indicates economic potential of
the business. However, we cannot overlook the 44% of the sample. too, There ere fiow home bakers who have
arned it intg thedr main income source. Some of the home bakers are producing the bakery products as per
demand and selling it throwgh o small outlet. To operate en owtlet, more manposer is nesded. Thue, they
bave some employees who assisis them in thetr business, Otherwise, all home bakers are solzly operating
their entire business. [Fipare T {B)]
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Figure 7 {A) Figure 7 (H)

LA Impzet of CONVID 19

The worldwide outhreak of cormnaving has severely affected on the business of home bakers. In
initial phases of lockdown, the home bakers have faced many challenges and therefore the impact was
pegative. Az people started o cope up with the situation, the business was ogain on the go and staris
flourishing. This was due 1o cwrtailment 0 the procduction and supply chain of bakery items. The demand for
bakery items were at its peak amd home bakers got a good opportanity & cover lhe lossas due fo leckdown,
Henee, we can soe a mixed impact of COVID 19 on the buziness of home bakers [refer Figure 8 (A) & (B)]

Impact af Lockdawn Luparct ots Sales

Ilighs Rales

Figare 8 (A) Figure 8 (B)

L5, Challenges Faced by Home Bakers in Pone

The sudden lockdown doe o coronavimus lias made the hoow bakers face wvarious ::hal]-:ngr.g
{Figured), The major challenge was the scarcity of raw material. Bakery products reguire some special
ingredienis which are nos avaalable at Indian Grocers” Shop, These mpredients are available in supesmarkel
stores & due o COYID 19 fear, all the supermarket stores were closed. This resulied i o shortags of supply
& eventually, the o of aw moterials was on ise, Alse, the costomers werse scared of buying food siuils
which were prepared by somebody else. This percepiion of customers hos o huge impact on the besiness of
home bakers in Pune. To change the perception of customers, home bakers had to imvest o high amoumt of
coat in the sanitation & odher preventive measuses. In initial phases of lockdown, the home bakers hove faced
some logisticnl challanges, oo, As the petroleum fuel was reserved only for the essential services such 2
police, medical practitioners & stalf, press media, admiustrative pecsonnel & cssenfial food comme<htics
(grecery, dalry, froits & vegetables), e home bakers couldn't offer delivery of bakery products to the
customers. Thies, due do all sbeve mentioned reasons, the sales were affected and home bakers experiencad a
hagge Tist of caneelled orders.
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Approximate Tneonsse

3

Figure T (A) Figure 7 (H)

LA, Impact of COVID 1%

The worldwile outbreak of corenavirus bas severely nffected on dhe business of home bakers. In
intial phases of lockdown, the home bakers have faced many challenges and therefors the impact was
negative. As people started to cope up with the situation, the business was again on the go and stars
flourishing, This was due to curtailment in the production and supply chain of hakery items. The demand for
bakery iterms were nf its peak and heme bakers got 4 good opporfunity fo cover the fesses due to lockdown,
Hence, we con see a mixed impact of COVID 19 on the business of home bakers [refer Figure 8 (A) & (1]

Inspact of Lockdawai laugact o Sales

Liva Bal

IFgh Kl

Figure 8 (A) Figure § (B)

1.5, Chollenges faced by Home Bakers in Pone

The sudden lockdown dus to corcnaviras has mnde the home bakers face various challenges
{Figure®). The major challenge was the searcity of raw material Bakery prodacis require soumse special
ingredients which are not available at Indisn Grocess® Shop. These ingredients ase available i supermret
stores & due to COVID 19 fear, all the supermatket stores weee closed, This resulted in a shortage of supply
& eventually, the cost of raw materials was on rise. Also, the customers were scared of buying food stufl ]
which were prepared by somebocdy else. This perception of customers has 3 huge impact on the business of
home hakers in Pune, To changs the porception of cusiomers, home bakers hod to invest 4 high smount ol
cost in the sanitation & other preventive measures. In initial phases of bockdown, the home hakers have faced
some logistical challenges, too. As the petroleam fuel was reserved only for the cssential services such as
police, medical practitioners & staff, press mesdia, sdministrative personmel & essential food commaodities
{grocery, dairy, fruits & vegeiables), the bome bakers couldn’t offer delivery of bakery products to the
custommers. Thus, due to all above mentioned reasons, ihe sales were sffected and home bakers experienced a
huge 151 of cancelled orders,
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Precoutions taken during Lock-down
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Figure 11

LB, Variows Strategies implemented in Lock-dawn

The sirategy 15 & plan of action o pchieve organisational goals. As the nationwide Seckdown
enforced, pause all the business operations. Hence, the howme baking busisess, too. When the marked started
In cope up with the sifustion, home bakers hove implementsd some straregics o regain custemers amd 2o
business 1o cover the backlog of income; these various implemented atrafegies presented in Figurell,
Though the lockdown has mot lifted entirely in Pune. some reserictions have been relaxed in certain areas 1o
allow busipess operations to take place. The home bakers were following sirict hygiene and sanitafion
practices. These were communicated through variows channels o create trast in the mends of customers,
Contact-less pick-ups & deliveries were also offered by the home bakers to elfectuie "new-pommal™ norms.
The kst of products was revised fo stard the opersions pfter the lockdown pﬂ'i.:.d, to present i vanety of
products that will suit the “new-normal” demand of the market.

Strategies Inplemented in Lock-down

Revising Primbirt Bauge
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Figure 12

There were some unlgus strategies carried cut by the home bakers 1o attract cusiomers; these presented m
pink-goloured bar charts, The most ¢ffective platfornm of this e, to promade the business is Social Media.
Home bakers have wsed this platform to advenise as well a3 10 receive orders from the customers, By
revising product panpge, they have also ineluded some creative, mnovative, nd attractive, moeuth-watering
delicacies in the menu fo atiract more cusiomers. Few of them have alse worked socially to perform therr
duty towards the coumry & man-kind,
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3. Results & Recommendations

The above research study has proved that the home baking business has grest significance from sn
eetnomic perspective, Maximum home bakers are women in society and from the age group of 158-25 yeers,
The pandemic of coronavirus hies resulted in the rise of kome bakers. Most of the home bakers have started
the business within one vear (due o lockdown]. And almost 47% are into this business ranging from one vear
b five years, Though the stimolus for this business & hobby and passion, me of the home bakers have
complated formal training, and 62% of the sample are certified, Lockdown coused by COVID 19 hoes helped
the poople 1o pursue their hobby and passion for baking, Durng the lockdown period, many have mvested
thedr free time in leaming a new skill. Sice the bakery 15 an art, it requires pazsion, dedication, and patbance,
And when somebody s putiing theeir efTons it creating something poaitive, it works a3 a iherapeubic
mecnem. Hence, the art of baking has become o way io relense stress, repulate mood, and social behandoer,
That 15 why it hos some psychology-based rensons. This business may ned be financially sound fo operate,
bt if backed by passion and dedication, one can-eam 5000 to O 15000 per month or even more. However,
currenl stalistics revenl that 36% of the populetion is grossing up o 0 500 per month,

Home baking busimess is not an exception to the severely affected businesses due to COVID |9, The
natipn-wide lockdown enforced in Indin had resulted m many restrictions and challenges to the home bakers,
But the demane for the bakery products was at it peak home bakers tured this epportundty io their fvour,
Thus, the impact of lockdown on the business is mixed, The sales were down in initial phases of lockdown,
nevertheless as demand was o its miee, the sales Rgures were theiving as home bakess could manage to cam
ihe pevenue lost due 1o the kokdown, One of the crucal challenges, due 1o the lockdown, is the scarcity of
raw materinls, The supstmarkel stores were closed during the lockdown as & preventive measure from
spreading the vines, which resulted in a shortage of supply of bakery related mgredienis. Although, many of
the home bakers had already stocked-up their tnventery that ensared the smooth operaticans. The deficiency
of supply s the market of bakery related ingredients and sopplies led to a rise in the pnce of commodifies.
Alsn, the parception of customers affected sales in the early stages of lockdown. The cancellation of crders
has created stress within the home bakers, as they had o retum the advances, while some offered a eredit
note fo save fisture sales. Home bakess had o invest a high amount of fands m sanitedion that has helped
them to change the perception of the customers,

There are virlous steategies implemented in the operations by the home bakers, Ohserving the siriel
hvgiene and sanitation practices in the prodection smd commaumecating the safety measures taken while
peaducing the bakery items was the widely used strotegy by the home bakers. This strategy was nod only 1o
altraet customers but also o create “trust™ in them. Contaci-less pick-ups & deliveries were also offered by
the home bakers to effectuate “new-pormal’™ norms. The existing menu had revised with the affordable and
suslable for ihe “new-normal” demand of the market, This ment has an ample variety of bakery produdcts,
Some home bakers have also used a few very unbque strategies such as wang social media platforms to
adwertise the business that helps reach the preater peographical region and 10 receive orders as well. The new,
revised memn had included certain crestive and anractive, mouth-watering bakery delicacies o atiract
cusiomers, Very few home bakers have worked socially to perform their duty tawards the country and have
helped the needy people with essentials to sustain in such haord situstinns.

Today, the home baking business is aot considered a commercial business; but it has the potential te be one
a5 the baking is one of the professional arts. Though the business stismulus i hobhy and passion, the
potential, e well as existing home bakers, should scek professional training and courses which will advance
their skills and knowledge. Also, it helps to widen the scope of business, Revenue from the busimess can be
improved by exercising anique sirategics and novel prosducts. Cancellations need to be handled in such a way
to secure sales. Virious innavative tactics mast be implemented o avoid cancellation. Tn this advertising
world, home bakers should take their business onfine that helps to operate and promote the business
funetions. Social media and similar online channels should be used at its best. Also, various technological
sdvancements such as apps, cloud-based systems, inventory management systems should be used to monator
il business operations. The guest databuse needs 1o be maintained which helps generate leads. Business
strategies shoubd be flexible that can be executed in miscrable sauations, 100, The seasonal offers o limited-
period offers if implemented may help to boost sales. In short, the home baking business has a tremiemilous
scope and demand in the near future, if cpesated in the best possible manner. The primary masre of the
business mizst be, supply nnique, quality products in the markes 1o comply with the demand in 3 professionat
MANALE.

4. Conclusion g
After complesing this research sctivity, the resesrcher has drawn some conclusions. Bakery products

play & significant role in the Indien food industry, The home baking businese has immendss potential in the
market: hence, one who hag & passion for bakng shoubkd pursue professional education i the field of the
hakery before commencing the business. Due 1o the lockdown of COVID |9, the business of home bakers
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has severely affected, The primary phose of lockdown had resuited in bow sabes and cancelled orders;
however, the demand for bakery produsts m the market boomed in the later stages. The meressed demand
has helped ihe home bakers fo cover the backlog of sales. When ihe restrictions were lifted, home bakers
have used various strabegies to attract customers back to their busmesses. These strofegies are in &ssociation
with government nomms and regulations, They have olse fmplemented some unique sicetejriss 1o pttract more

customers, thereby increasing sales.

References

[1] Anamd, 5, (P20, May |3 Demand for beking ingredienss increase amid Covad bockdown. The Ecomomic Times,

[2] Bakery industry i Indliz - Senovaiions, rends med challemges. (2014, Movember 17). Betrleved from Agrieachange-
Apeidas
htipifagriexchange apedn gov . mimews Seews S eanch aspr Tnewsid= 183 L 0#:-deet=Thete J0hakery 5l industry %62 hn
A 20 i ArwnsSe T Do 2 e i e 2 Ba el 6 2 (Mo,

[31 Bhego. M. (2020, May 07 Sweet notkings: Home hakers whip ap ond deliver defighss amid lockdown, Mlndieean
Times.

(4] Daven {2020, Manch 200 Tips for Baberder in the COVID 10 Emdeopmenr. Betrieved from dewnfoods. com:
heps e downfoads caminsighes i ps-for- hakeries-m-the-covid- | Semvironment

15] Gorenetly f Development of Balbery Businges fr fodia Puse.

{6l Home bakers, simall olets whip ap Easter reats in lockdown, (2030, Apail 1], The Nmer of Tedis,

17} Home baking is on the rise, thenks to coranaviras bockdowns. (2030, Apnl 8). The Eoamomtrr.

(8] Hyderabad's home balers continae to whip defighes asmid COVID- 19 lockdown, {2020, e 18], The Neaw Jnalan
Espress,

9] Lamémechts, A, (J0200 May) 5 Tips to Help Your Home Haokery Business Dunng COVIDRE9, Flalogophy of Yum.

[ 10] Psychalegy-backed reason why so many people are baking dunmg the lockdown. (2020, Say 11} The Timer af
Traudfiea;

[11] Poratas. [ 2000). Aclapyr poer fakery '@ servienr m e of covids /¥, Betrieved from pusibas.com:
Epe . puratoas. comicovid- i adegt-yonr-hakery -s-servicsa-ln-tinss-of-covid- 1 %

[§2] Tam, 5.-A. (2020, April 26). Coranavinas: Home bokers conmol operste undsr circult breake rules, The Siraite
Times,

(137 Techmavia, (020, COMFII fapoct avd Becowrr dmalyads | Swbeey Marker 2002024 | Rislng Promisesce of
fa=Srwy Bokerier fo Foar Growny. Loados: Business Wire,

[14] Why people ke @t kome - Top 3 home hatieg treads. {nad | Retsrved from bamry-callebant com:
britps:farorw, barry-callvhmut comendmanufacturers trends- tusaghtaf o p-3-bome-baking-irends

T TR R T T T T Y e e i d B R P Bl . i
18 I Internationgl jowrnal of Managemens, IT and Enginsering

bktr s 1 s FErrest s el 1imetmmeteda] o] e



